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WELCOME!

We’re thrilled that you’re participating in the training program A Minute to Think.

As part of your learning, you’ll attend weekly accuntability huddles. The accountability huddles 
have one primary goal: to help people actually change their behavior. These huddles are 
the most critical element of the program because they provide an opportunity to share best 
practices, identify specific areas for improvement, and—most importantly—hold each other 
accountable for making the training content come to life. 

Each huddle group will need a huddle emcee (MC). This role should rotate among all of the 
huddle members. As huddle emcee, you’ll watch the time spent on each question, keep the 
conversation from getting off track, and record any feedback the group has for leadership.

WHAT’S EXPECTED OF THE HUDDLE GROUP

This is not a self-paced program. Lessons are assigned weekly and at a minimum, each 
person in your huddle group should have completed the week’s lesson before showing up  
at the huddle. 

Ideally, everyone will have completed the lesson several days before the huddle, using the 
time in between to start experimenting with the concepts or tools presented in it.

There should be some healthy pressure in the group for everyone to be caught up and actively 
participating each week. When someone shows up unprepared, it’s OK to gently address the 
fact that the group’s success depends on each member’s preparation.

WHAT’S EXPECTED OF THE HUDDLE EMCEE (MC)

Unlike many things in your day, leading the weekly huddle is easy and requires very little 
preparation.

Your job is simply to make sure that the right topics are discussed during the breakout 
sessions and that commitments, where needed, are made. 

At each meeting:

The JFG facilitator will open the huddle meeting in the virtual meeting platform and kick off  
the huddle discussion. 

He or she will share in the chat a PDF with the week’s discussion questions. After that, the 
facilitator will send you to a breakout room with your huddle group.

You will then call the group to order, and read the first question. Be sure to note the start time. 
Follow the guide and suggested time limits, ensuring all discussion questions and key points 
are covered. Keep the group focused on the topic at hand and discourage side conversations.
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If someone in the group has complaints of an issue with any element of the training;  
the platform, the materials etc., encourage them to share their constructive feedback to  
info@julietfunt.com. After giving them this option, redirect their sharing back to more  
useful dialogue.

At the end of each meeting:

Each lesson’s huddle includes a final question to the group about their top takeaways or  
big ideas. Be sure to enter these in the LMS (a link will be provided during your huddle 
session); the leadership team will access these entries.

That’s it! We told you it would be easy. Thanks for taking on this important role; you’ll be 
playing a significant part in the success of the program and leading the charge to make work 
more sane, humane, efficient, and thoughtful.


