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THEME: TRENDS 

Gallup

Called to Coach: Creating Workplace Stability in Turbulent Times, January 12, 2022

• People not only are quitting their jobs but also are not rejoining the workforce. This is 
creating pressure on those still in the workforce.

• Leaders are not inspiring people to contribute. People are fed up with the pressure and 
are deciding they want to do something else.

• Priorities are shifting (people used to plan home or life activities around work, and now 
they plan work activities around home life).

• Cost to replace an employee is anywhere from half to two times the employee’s  
annual salary. 

• Main theme: people are feeling unfulfilled. Leaders need to engage their employees 
and understand their needs.

The “Great Resignation” is really the “Great Discontent,” July 22, 2021

• The highest quit rate is among the actively disengaged. This suggests it’s not an 
industry or pay issue; it’s a workplace issue.

Harvard Business Review

The Great Resignation Didn’t Start with the Pandemic, March 23, 2022

• Five factors influenced the change in the labor market: retirement, relocation, 
reconsideration, reshuffling, and reluctance. The pandemic exacerbated these factors.

Forbes

New Research on the Real Cause of the Great Resignation, January 14, 2022

• Sites survey results show the top reasons people are quitting (low salary, limited career 
opportunities, not being valued by their manager, relationship with their colleagues, and 
inadequate pandemic health measures).

• When asked what attracted people to a new job, the response “more meaningful work” 
ranked in the top six factors.  

Survey last updated November 15, 2021

The Great Resignation
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https://www.gallup.com/cliftonstrengths/en/389552/great-resignation-is-really-great-discontent.aspx
https://www.gallup.com/workplace/351545/great-resignation-really-great-discontent.aspx
https://hbr.org/2022/03/the-great-resignation-didnt-start-with-the-pandemic
https://www.forbes.com/sites/christinecomaford/2022/01/14/new-research-on-the-real-cause-of-the-great-resignation/?sh=5f6fcc8c3b72
https://zety.com/blog/the-great-resignation


Juliet Funt Group  |  Info@JulietFunt.com  |  JulietFunt.com

CNBC

The Great Resignation looks set to continue—one in five say they’ll change jobs next year, 
May 24, 2022

A PwC global survey of 54k+ workers in 44 countries finds the following:

• One in five are likely to switch jobs in the next 12 months.

• The factors pushing people to change jobs are a desire for higher pay, more job 
fulfillment, and wanting to be “truly themselves” at work.

- The tech sector is seeing the most pressure for higher compensation.

- As many as 69% of respondents said they would change employers for better job 
fulfillment.

• Bob Moritz, global chairman of PwC, said the following:

“Rewarding [work] has to get defined in new and different ways… Employees are looking 
for changes to that work, especially as you think about how automation can help 
reduce the monotony and some of the routine type of things that they do.”

“They’re also interested in making sure that . . . work is meaningful not only to the 
strategy of an organization but also to the purpose of that organization.”

Fortune

The Great Resignation is sparking fears of a “Great Burnout” that could cripple America’s 
workforce, March 2022

• The SHRM report from October 2021 shows more than 50% of those not leaving their 
jobs are taking on more responsibilities. 

• 30% of workers are saying they’re struggling to get all the work done.

• 27% are reporting less loyalty to their employers.

https://www.cnbc.com/2022/05/24/great-resignation-to-continue-one-in-five-likely-to-switch-jobs-pwc.html
https://fortune.com/2022/03/17/could-the-great-resignation-lead-to-the-great-burnout/
https://fortune.com/2022/03/17/could-the-great-resignation-lead-to-the-great-burnout/
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PEW Research Center

Majority of workers who quit a job in 2021 cite low pay, no opportunities for advancement, 
feeling disrespected, March 2022

Lever
Internal Mobility and Employee Retention Report 2022, 2022

• Boomerang employees may be recruiters’ best chance at attracting talent.

• 52% of employees would consider returning; most would return for better benefits. 

• 35% of employees want their organizations to prioritize flexibility over DEI, internal 
mobility, and hiring.

https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/
https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/
https://www.lever.co/research/2022-internal-mobility-and-employee-retention-report/?utm_medium=pr&utm_source=news&utm_campaign=leverbrand&utm_content=job%20crafting%20report
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THEME: THE FUTURE OF EMPLOYMENT

Harvard Business Review

11 Trends that will shape work in 2022 and beyond, January 13, 2022

• The Gartner survey of 52 HR execs in 2020 found that 94% of companies made 
significant investments in their well-being programs.

• It’s predicted that organizations will adopt new well-being measures to address 
financial health, mental health, and physical health to more accurately predict employee 
performance and retention.

• Some companies aren’t able to compete for talent financially because of inflation and 
rising compensation, so they’re offering shorter (32-hour) work weeks.

• Employers will eventually require a return to the office (no hybrid option) because 

- CEOs will try to use remote working as a reason for poor performance;

- remote workers tend to have higher turnover rates (increased opportunity radius, 
location freedom);

- there is a perceived loss of organizational culture; and

- hybrid employees are working multiple jobs.

Forbes

The Future of Work in 2022 and Beyond, March 9, 2022

• Suggests the “Everywhere Workplace” is the future. Three major things to consider are 
performance, productivity, and security.

Ivanti

2022 Everywhere Workplace Report: Prioritizing the Employee Experience

• 43% say their work–life balance has improved.

• Businesses are seeing productivity increases.

• Top concerns with remote work include lack of interaction with colleagues, not being 
able to collaborate or communicate effectively, noise, and distractions.

• 9% believe they were passed over for a promotion as a result of remote working.

• Among IT professionals, 72% of respondents cited high workload as a top reason for 
losing team members.

• Employees have more options than ever before. They can go work for anyone. 

• Ways that companies can retain employees include the following: Implement technology 
that makes everyone’s job easier and more fun. Be flexible about work location. 
Compensate better. Care about employees’ well-being.

https://hbr.org/2022/01/11-trends-that-will-shape-work-in-2022-and-beyond#:~:text=In%202022%2C%20organizations%20will%20adopt,predict%20employee%20performance%20and%20retention.
https://www.forbes.com/sites/tonybradley/2022/03/09/the-future-of-work-in-2022-and-beyond/?sh=6a97942435a3
https://rs.ivanti.com/reports/ivi-2663-everywhere-workplace-report-2022.pdf
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THEME: RETENTION PLANS OR SUCCESSES

Gallup

The 2022 Guide to Employee Engagement: Five Elements of Success 

• These elements are imperative for this year’s employee engagement strategy: clear 
ongoing communication, a focus on well-being, and strength-based conversations.

• Five elements of well-being to pay attention to include career, social, financial, physical, 
and community.

• Even engaged employees have a high risk of burnout if they’re not thriving in these five 
elements.

• Employees have their own individual needs in the five well-being categories.

TinyPulse

10 Companies with Strong Employee Retention Strategies You Can Learn From 

• This was originally written in 2015 and updated in 2020. 

• Gallup spotlighted 40 companies that had employee engagement rates at 64% or 
higher. This article looks at 10 of those. 

• Make hard times easier on employees:

- CarMax invested more heavily in employee programs during the recession  
in 2008.

- Takeaway: investing in your people will return better results than layoffs when things 
get tight.

• Treat employees like clients.

• Train employees for the long term and trust employees to find creative ways to solve 
problems and accomplish tasks.

• Embed charitable social programs to make work meaningful.

• Create shared principles and ensure the company delivers on promised value. Show 
appreciation on a day-to-day basis.

• Create a fulfilling workspace (includes paying for everything a remote employee needs 
to do their work).

• Maintain transparency.

• Promote respect and acknowledge that your people are your number one asset.

• Dedicate extra time to the recruiting process and make sure people are the right 
cultural fit.

• Use culture as part of your branding and experiment with new recruiting methods.

https://www.gallup.com/workplace/388685/2022-employee-engagement-guide.aspx?utm_source=google&utm_medium=cpc&utm_campaign=new_workplace_non_branded_employee_engagement&utm_term=effective+employee+retention+strategies&gclid=CjwKCAjwp7eUBhBeEiwAZbHwkTcL6iz8htRGCf8_mYo4piy7QJr5opGug_U7b5hslQaZsIvhQSqGgxoCfysQAvD_BwE&thank-you-report-form=1
https://www.tinypulse.com/blog/employee-retention-examples
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Work Life with Adam Grant, the Not-So-Great Resignation

https://www.ted.com/talks/worklife_with_adam_grant_the_not_so_great_resignation,  
April 2022

• Guest speaker: Anthony Klotz, professor of business administration and associate 
professor of management (psychology of management) at Texas A&M University. Klotz 
studies the ways people resign and how leaders respond to and manage resignations. 
He coined the term “Great Resignation” and noticed four trends unique to the pandemic 
that would that lead to resignations.

• The Great Resignation is actually only “great” because of the record number of people 
resigning right now, but the triggers are not unusual. Numbers were already high in 
2019.

• Why are people leaving good jobs? 

- High levels of burnout; juggling responsibilities between home and work

* One cure for burnout is detaching from work. Some people are really good at 
detaching, and some are not. Some get stuck, and the only way to detach is to 
quit.

- Mortality salience (fear of getting sick or dying because of work)

* Everyone experiences mortality salience, but the pandemic really caused people 
to reconsider working in a place that doesn’t give them happiness.

• Seven of 10 Gen Zers and millennials regret leaving their jobs:

- According to Survey by The Muse, they realize with surprise or regret that the new 
company or position is not what they were led to believe.

• If work is bearable, it’s hard to decide when to leave.

• Alternatives are more readily available now than they were before

• The pandemic has caused forced minimization—not spending as much money and 
letting people take a break from working if they want. 

How to build a workplace where people want to stay:

• Three ways to keep employees: make sure work aligns with values and goals; give them 
a sense of belonging with colleagues, and know that if they have to make sacrifices to 
leave, they will be less likely to.

• Have a “stay interview”; ask people who are staying what is keeping them. This shows 
people you are invested in them. 

• Follow-through matters. People are less likely to quit if they see managers making 
changes.

• Encourage a “boomerang” effect. Give an unpaid sabbatical to your top performers 
where benefits stay in place, and check in every three months to see if they want to 
come back. 

https://www.ted.com/talks/worklife_with_adam_grant_the_not_so_great_resignation
https://www.themuse.com/advice/shift-shock-muse-survey-2022


Juliet Funt Group  |  Info@JulietFunt.com  |  JulietFunt.com

Fast Company

These companies seem immune to the Great Resignation. Here’s why, January 2022

• This study looked specifically at technology-specific roles in the US and UK between 
October ’21 and ’22.

• Three commonalities between companies with the least turnover are as follows: they 
prioritize and recruit underrepresented candidates, they extend offers to successful 
candidates faster, and they’re transparent about compensation.

• Diversity, equity, and inclusion are woven into all company initiatives, and there is a 
dedicated head of diversity and inclusion who conducts annual salary equity studies 
and discloses salary ranges.

• 40% of Glassdoor’s top 100 best places to work in 2022 are in the tech industry.  
In 2021 the tech industry only made 28% of the list.

• Data supports a greater emphasis on employee satisfaction is on the rise.  
Edelman Trust Barometer showed, in 2021, that 40% of employers see their employees 
as their top priority and most important stakeholders (up from 37% the prior year).

Fortune

Companies are competing on “employee experiences” to combat the Great Resignation—
here’s what Salesforce, Zoetis, and more are trying, May 2022

• Salesforce is letting each department determine their hybrid arrangements as  
a team.

• Zoetis uses a similar approach called “empowered flexibility” to accommodate “desk” 
employees and “lab” employees.

• SolarWinds focuses on behaviors and outcomes instead of counting hours.

• The CEO of SHRM says the chief complaint from underrepresented minorities and 
women is they can’t grow in an organization because they lacked visibility, face time, 
relationship building, etc.

https://www.fastcompany.com/90713320/these-companies-seem-immune-to-the-great-resignation-heres-why
https://www.edelman.com/trust/2021-trust-barometer
https://fortune.com/2022/05/05/employee-experiences-great-resignation-talent-retention-strategies/
https://fortune.com/2022/05/05/employee-experiences-great-resignation-talent-retention-strategies/
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THEME: GENERATIONS, RACE, AND GENDER

Business Insider

https://www.businessinsider.com/gen-z-quitting-joining-great-resignation-reshuffle-job-with-
purpose-2022-2, February 2022

• According to a report from Lever, 65% of Gen Z workers plan to quit their jobs this year.

• According to a Bankrate survey, twice as many Gen Z and millennial workers as 
boomers plan to look for new jobs this year.

• The article includes LinkedIn trends on job transitions.

PEW Research Center

https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-
2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/, March 2022

• Young adults (under 30) and those with lower incomes were more likely to quit a job.

• Of the non-retired adults who quit a job in 2021, the split was about even among men 
and women, Black and White. 

• Slightly more Asian and Hispanic adults quit their jobs than Black or White adults.

CBS News 

Americans are quitting their jobs—and women are leading “the Great Resignation.”
October 2021

• Gusto (payroll services) reported that women were quitting at a faster rate than men in 
the fall of 2021.

• At the time of this article, the largest increase in quit rates for women were in August 
and September.

https://www.businessinsider.com/gen-z-quitting-joining-great-resignation-reshuffle-job-with-purpose-2022-2
https://www.businessinsider.com/gen-z-quitting-joining-great-resignation-reshuffle-job-with-purpose-2022-2
https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/
https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/
https://www.cbsnews.com/news/women-job-market-economy-jolts/

